
Project Management,
Time & Billing

e·silentpartner
Tailored Solution for Enhanced Project 

Profitability and Efficiency



Project Management

Benefits:

● End-to-end project management 

capabilities.

● Easy planning, task assignment, and 

resourcing with Gantt charts, timelines, and 

Kanban boards.

● Enhanced team collaboration and 

stakeholder communication.

● Share digital assets effortlessly.

● Insightful financial health reports for 

revenue, expenses, and budget analysis.

● Customizable project management 

dashboards.



Resource & Task Management

● Utilization of Critical Path Methodology (CPM) for complex project scheduling.

● Multi-currency, multi-tier rate structure for project estimates.

● Simplified task delegation and enhanced team collaboration.
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● View of resource workload by 

department and daily 

assignments.

● Calendar view for booking 

resources to various tasks.

● Easy duplication of task 

structures for project 

consistency.



Time 

● Multiple options for Project and Task Time tracking to provide accurate Labor Cost and meaningful 

Utilization and Productivity information.

● Approval Process 

● Mobile App Time entry
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Billing

● Time Based Billing

● Advanced billing options: 

Retainers 

Progress billing 

Estimate billing

Actual charges billing.

● Multi-currency support and variable rates per client, 

employee, or service type.
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what e·silentpartner offers

● Control

○ Real time profitability 
information

○ Integrate project 
control with general 
ledger 

○ Review financials per 
project: open purchase 
orders, billings, budget 
and more.

● Billing Options

○ Multiple Billing options
○ When and how to bill and post 

your Client and Vendor 
Invoices

● Insights

○ Multiple reporting options 
and real time data to see 
the true profitability of 
clients, contacts, projects, 
and people.



Mobile Application

● Available on iOS and Android.

● View & Manage Tasks.

● File collaboration and sharing.

● On-the-go time entry.

● PTO management.
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Additional Features:

       
Tasks

 to  Estimates

Multi-tiered 
Rate structure

Expense 
Management

e-client & 
e-vendor 
portals

Custom formsEstimates & 
Proforma



Contact us:

sales@esilentpartner.com

www.esilentpartner.com

610-666-1955


